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AGENDA

ÅIntroductions 

ÅRemarkôs from Chief Barco

ÅRemarkôs from Chief Reilly

ÅRemarkôs from Chief Tulier

ÅDivision Briefings

ÅQuestions/Comments
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EMERGENCY SERVICES

"Goal Oriented, Results Driven" 



2021 FireStatUpdates

Å Suppression Only

ïThe ISO standard will be used to gauge the efficiency of fire 
suppression personnel to structure fires. A total time of six minutes 
and twenty secondsis allotted from time the alarm is received at 
Dispatch to the time the first Engine/Pumper company arrives.  

ïThe NFPA 1710 for EMS will be used to gauge the efficiency of fire 
suppression personnel responding to EMS related incidents. 60 
seconds is allotted for turnout time and  240 seconds are allotted for 
travel time. 

ïEMS runs are calculated using incident types 300 through 329, 510.

ïPhone Pick Up time is now included in the Total Response time of six 
minutes and twenty seconds.  



Fire Response Scorecard

City-Wide

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations

üSlight increase and more fire 

duty compared to July 2021.

üSignificant improvement in 

response time performance.

üContinue to reiterate the importance of 

response time compliance. 

üReiterate the importance of safely responding 

to calls for service in the allotted time period.

üMaintain proficiency.  
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EMS Response Scorecard

City-Wide

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üArea for improvement in response time 

performance.  

üContinue to emphasize the importance of 

responding to EMS per our standard. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

District 1

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üAn increase in response time 

performance of nearly 10% in 

District 1 geographical area. 

üMaintain proficiency. 

üContinue to strive for 90% benchmark.

üLife safety stabilization 
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EMS Response Scorecard

District 1

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight declination in response time 

performance.

üContinue to re-emphasize importance of 

EMS responses to members of suppression. 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

District 2

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üSignificant decrease in 

response time performance in 

District 2 geographical area.

üMaintain proficiency. 

üContinue to strive for 90% benchmark.

üEffective emergency response.
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EMS Response Scorecard

District 2

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight decrease when compared to the 

prior month.  

üContinue to re-emphasize importance of 

EMS responses to members of suppression.

üInvestigate below average response times 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

Tour A

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üSignificant decrease in 

response time performance. 

üMaintain proficiency. 

üContinue to strive for 90% benchmark.

üEffective emergency response. 
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EMS Response Scorecard

Tour A

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSlight increase in response time 

performance.  

üContinue to re-emphasize importance of 

EMS responses to members of suppression.

üInvestigate below average response times 

for A Tour.  

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 
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Fire Response Scorecard

Tour B

Operational Performance Measure: To measure the Response time 

of 4 firefighters or 1 Engine according ISO standards. 

Data Source:  Firehouse Software
Current Period:

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 1 Engine in 6:20 minutes (ISO) 90% of time 

Analysis Recommendations Impact

üSignificant decrease in 

response time performance.

üMaintain proficiency. 

üContinue to strive for 90% benchmark.

üEffective emergency response.
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EMS Response Scorecard

Tour B

Operational Performance Measure: To measure the Response 

to EMS incidents City-wide.

Data Source:

Firehouse Software

Current Period: 

07/01/2022 - 07/31/2022

HFD Strategic Priorities:  
Provide Quality Emergency Services

Performance Target: Arrival of 5 minutes or less for First Responder calls -

National Standard 1710 is at 90%.  

Analysis Recommendations Impact 

üSignificant declination in response 

time performance.  

üContinue to re-emphasize importance of 

EMS responses to members of suppression.

üInvestigate below average response time 

üSustainment of efficient EMS delivery 

which allows us as a department to have 

a positive impact on patient survivability. 

399

355 356
388

412

321

397

288 253 249 286 275 212 269

111 102 107 102
137

109
128

72.18% 71.27%
69.94%

73.71%

66.75%

66.04%

67.76%

62.00%

64.00%

66.00%

68.00%

70.00%

72.00%

74.00%

76.00%

0

50

100

150

200

250

300

350

400

450

January 2022 February 2022 March 2022 April 2022 May 2022 June 2022 July 2022

First EMS Response 
Tour B

Total Less Than 5 Greater than 5 Percentage 5 min or less


